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Leading for Change:            
It’s About the Adults,          

Not the Kids
Sue Szachowicz, Senior Fellow ICLE

Principal (retired) Brockton High

Thinking about Tonight:  

School dreams??? 

Model School Dreams!!!
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My AGENDA:  
• Opener
• Ten years ago... 
• A bit of the Brockton High story–

it’s WICKED AWESOME!
• Yes, it can be replicated!
• These next three days
• Final Reflections/For What It’s 

Worth
• Back to Ray!

OPENER:  

You’ll get to know me in this 
session…  I’d like to see 

who’s here
I’m a former history 

teacher, so this combines 
history and teaching 
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New to our profession:  
Stand up if you began 
your teaching career 
AFTER this happened

AND since our students 
have looked like this:

THANK YOU for joining our profession!

98 –mid 2000s  Stand up if you began 
your teaching career 
when this happened AND when our students 

looked like this:

THANK YOU for not giving up, 
and not giving in!
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89 ‐ the 90s Stand up if you began 
your teaching career 
when this happened AND when our students 

looked like this:

THANK YOU for your commitment       
to our profession.

The 80’s Stand up if you began 
your teaching career 
when this happened AND when our students 

looked like this:

THANK YOU for over 
20 years of service!
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The 70’s Stand up if you began 
your teaching career 
when this happened AND when our students 

looked like this:

THANK YOU for an 
incredible career!

Before that, really? Stand up if you began 
your teaching career 
before this happened

THERE ARE SIMPLY NOT 
ENOUGH THANKS IN THE 

WORLD FOR YOU!!!

AND when our students 
looked like this:
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JUST ONE MORE: 

Please stand if this is the 
FIRST time you’ve 
attended the Model 
Schools Conference

YEY!!!  THANK YOU FOR 
COMING!!!

How 
about 10 
years as 
a Model 
School!  

Why me   
tonight?
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10 years 
ago we 
were in 
D.C., our
FIRST 
time at 
MSC
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IN TEN YEARS:

Lots of things change, 
but much remains 

the same.
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IN TEN YEARS:
Think about us… I’ve 
certainly changed:

10 
years 
ago

IN TEN YEARS:
How about Ray…

10 years ago

And now
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IN TEN YEARS:
How about Bill Daggett…

And now

10 years ago some things never change

IN TEN YEARS:

Lots of things change, 
but much remains 

the same.
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10 years ago we 
were in the  MSC 

audience 
listening to Bill 

Daggett challenge 
us.  His message 
still resonates, 
still applies.

Bill’s message 10 YEARS ago:

At first, I found 
myself nodding…         

yes, yes, this is great!  
We do this!!!  We are 

so great!!!
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International Center for Leadership in Education

Dr. Willard R. Daggett

Preparing Students for 
a Changing World

Schools Do

Make a

Difference



7/8/2013

13

Learning is an active process and 
increasingly students come to 
school to watch our teachers 

work.

Willard R. Daggett

A literate person must 
know how to:

 Access information

 Evaluate the information

 Use the information
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Bill’s message 10 YEARS ago:

But then he kept going, 
and I felt so 

unprepared, and so 
inadequate!  He   

scared us! 

Lexile Framework

 Semantic Difficulty

 Syntactic Complexity
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World
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Info Tech

Nano Tech

Bio Tech

2004

Employment 1970’s 
High Skill

Low Skill
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Employment 1990’s 

High Skill

Low Skill

Semi Skill

Employment 2010

High Skill

Low Skill

Semi Skill
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1970’s 1990’s 2010

Skills Gap

Bill’s message 10 YEARS ago:

But then he introduced 
us to the 

Rigor/Relevance 
Framework, and we 
were excited to learn 

more and implement it! 
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1 2 3 4 5

Application

Knowledge

1

2

3

4

5

6

Rigor/Relevance Framework

Levels

C D

A B
1    2    3    4   5

4
5
6

3
2
1

Bloom’s

Application
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Bill’s message 10 YEARS ago:

We listened,  we 
talked, we continued 
our literacy focus, and 

we learned from 
everyone at MSC 2004! 

That brings me to us:

Lots of things have 
changed, but much remains 

the same.
We’re a story of a school 
that represents both 

change and staying with 
what works.

And, it’s thanks to the adults!
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It’s about the adults:

I’ve heard this literacy 
stuff before, is there 

anything new?
We’re not into what’s NEW, 
we’d rather stay with WHAT 

WORKS!!!

Transforming a 
Culture through   
Literacy

A.K.A. ‐ It’s   
COOL to be     
smart at 
Brockton 
High!!!

As we say in Boxer Country,
we are WICKED AWESOME!!!

Our Turn Around Story… 
We did it our way! 
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Boston

Brockton

Brockton, City of Champions

Massachusetts

Brockton High, School of Champions   

School of 
Champions
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 59% Black - includes African American, Cape Verdean, 
Haitian, Jamaican, and others

 24% White
 12% Hispanic
 2.5% Asian
 2% Multirace

 .5% Native American

Who goes to 
Brockton High?

Cape Verde 
Islands

Countries of the 861 
members of the Class of 2013 

Canada
Cameroon
Kenya
Peru
Pakistan
Senegal
El Salvador
Thailand
Barbados

China
Columbia
France
Guinea-Bissau
Guadeloupe
Guyana

Italy
Jamaica
Liberia
Mexico
Russia
Somalia

United States
Cape Verde
Haiti
Puerto Rico
Dominican

Republic
Nigeria
Portugal
Brazil



7/8/2013

24

•Comprehensive 9 – 12
•Enrollment: 4,135
•Poverty Level: 75.7%
•Minority population: 76%
•49 different languages 
•39.3% speak another

language in the home
•Approximately 17% LEP

Services
•Approximately 11% receive

Special Educ. Services

Who goes to 
Brockton High?

 Mass. implemented a high stakes test (MCAS)
 Three-quarters of our students would not be 

earning a diploma
 Culture of low expectations – “Students have 

a right to fail” (former BHS Principal)
 Negative image in our city, in the state
 Yet we were living in DENIAL!!!!
 Who is responsible????  We had silos (My 

kids, your kids, not OUR kids)
 Success by chance – depended on who your 

teacher was – are you lucky???

The Problem:(actually we had many…)  
THESE SOUND FAMILIAR???
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We were in trouble
MCAS 1998

Failure

ELA – 44%
(Sped – 78%)

MATH – 75%
(Sped – 98%)

MCAS 1998
Advanced+Proficient

ELA – 22%

MATH – 7%

y

MCAS???  So 
you think it’s 

easy???

Remember, they MUST pass         
to graduate – NO exceptions!
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2013

2013

Readings from Previous Years Include:

Burial at Thebes from Sophocles’
Antigone

Shakespearean Sonnet # 73
Heart of Darkness by Joseph 

Conrad
Love in the Time of Cholera by 

Gabriel Garcia Marquez (3 
page excerpt)

Making Humus by Composting 
by Liz Ball

Proof (4 page play excerpt by 
David Auburn)

The Trial (2 page excerpt by 
Franz Kafka)

ELA MCAS 2013

2013

2013

Math MCAS 2013
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Science MCAS 
(Biology) 2013
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Success at Brockton High then ???

MCAS 1998
Advanced+Proficient

ELA – 22 %

MATH – 7 %

MCAS 2012
Advanced+Proficient

ELA – 83.3%

MATH –70.3 %

THEN NOW

And it’s even BETTER this year!!!  
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THEN NOW

MCAS 1998

Failure

ELA – 44%

MATH – 75%

MCAS 2012

Failure

ELA – 1.9%

MATH – 8.7%

And it’s even BETTER this year!!!  

3 
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Turnaround at Brockton High 

BROCKTON - Brockton High School has every excuse for failure, serving a city 
plagued by crime, poverty, housing foreclosures, and homelessness.
Almost two-thirds of the students qualify for free or reduced-price lunches, and 14 
percent are learning to speak English. More than two-thirds are African-American 
or Latino - groups that have lagged behind their peers across the state on 
standardized tests.
But Brockton High, by far the state’s largest public high school with 4,200 
students, has found a success in recent years that has eluded many of the state’s 
urban schools: MCAS scores are soaring, earning the school state recognition as a 
symbol of urban hope.

Principal Susan Szachowicz, shown chatting at lunch with Yiriam Lopez, 
is in many ways the school’s biggest cheerleader. (Essdras M Suarez/ Globe Staff) 
By James Vaznis Globe Staff / October 12, 2009 

Emphasis on literacy brings big MCAS improvement

Brockton and ICLE philosophy
 Rigor
 Relevance
 Relationships
ALL students-and 
ALL means ALL!!!

So, that’s who we are… 
What did we do?
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So, what did we do???          
Our turnaround:  4 Steps

1. Empowered a Team

2. Focused on Literacy –
Literacy for ALL, no 
exceptions- all means all

3. Implemented with fidelity 
and according to a plan

4. Monitored like crazy!

The power of ALL of us:

It’s about the adults, not 
the kids!

When we ALL started 
teaching the literacy 
skills, the students 

started achieving more.
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Restructuring Committee – our “think tank”
 Every department represented with a mix 

of teachers and administrators
 Balance of new teachers and veterans, 

new voices, and voices of experience
 They examine data, set the course, and 

train the faculty   
 Challenge for Change

funding (NOT grant $)

Step ONE: Empowering a 
Leadership Team

1. Empowered a team

2. Focused on Literacy 
for ALL, NO 
exceptions

3. Implemented with fidelity and according to a 
plan

4. Monitored like crazy!

Brockton High’s turnaround  
FOUR STEPS:
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The “WHAT”:

LITERACY for ALL:

Step TWO: Focused on 
Literacy for ALL

Reading, Writing,

Speaking, Reasoning

66

How did we determine  our focus?
Literacy Skills Drafted:

LITERACY CHART:  WRITING 

                 
     

 to take notes 
 to explain one’s thinking 
 to argue a thesis and support one’s thinking 
 to compare and contrast 
 to write an open response 
 to describe an experiment, report one’s findings, and report one’s conclusion 
 to generate a response to what one has read, viewed, or heard 
 to convey one’s thinking in complete sentences 
 to develop an expository essay with a formal structure 

 
c Brockton High School, 2002 

 

 
WRITING 

 
SOCIAL 

SCIENCE  

 
MATH 

 
ELECTIVE 

 
ENGLISH 

  
SCIENCE 

  



7/8/2013

34

 
 
                 
      
 
 
 
 
 
 
 
 
 
 
 
      

 for content ( both literal and inferential ) 
 to apply pre-reading, during reading and post-reading strategies to all 

reading assignments, including determining purpose and pre-learning 
vocabulary 

 to research a topic 
 to gather information 
 to comprehend an argument 
 to determine the main idea of a passage 
 to understand a concept and construct meaning 
 to expand one’s experiences 

 
READING 

 
SOCIAL 

SCIENCE  

 
MATH 

 
ELECTIVE 

 
ENGLISH 

  
SCIENCE 

  

                  
      
 
 
 
 
 
 
 
 
 

 
 to take notes 
 to explain one’s thinking 
 to argue a thesis and support one’s thinking 
 to compare and contrast 
 to write an open response 
 to describe an experiment, report one’s findings, and report one’s conclusion 
 to generate a response to what one has read, viewed, or heard 
 to convey one’s thinking in complete sentences 
 to develop an expository essay with a formal structure 

 
WRITING 

 
SOCIAL 

SCIENCE  

 
MATH 

 
ELECTIVE 

 
ENGLISH 

  
SCIENCE 

  

 
                 
      
 
 
 
 
 
 
 
 
 
 

 
 to convey one’s thinking in complete sentences 
 to interpret a passage orally 
 to debate an issue 
 to participate in class discussion or a public forum 
 to make an oral presentation to one’s class, one’s peers, one’s community 
 to present one’s portfolio 
 to respond to what one has read, viewed, or heard 
 to communicate in a manner that allows one to be both heard and 

understood 

 
SPEAKING 

 
SOCIAL 

SCIENCE  

    MATH 

 
ELECTIVE 

 
ENGLISH 

  
SCIENCE 

  

 
                  
      
 
 
 
 
 
 
 
 
 

 
 to create, interpret and explain a table, chart or graph 
 to compute, interpret and explain numbers 
 to read, break down, and solve a word problem 
 to interpret and present statistics that support an argument or hypothesis 
 to identify a pattern, explain a pattern, and/or make a prediction based on a 

pattern 
 to detect the fallacy in an argument or a proof 
 to explain the logic of an argument or solution 
 to use analogies and/or evidence to support one’s thinking 
 to explain and/or interpret relationships of space and time 

 
REASONING 

 
SOCIAL 

SCIENCE  

 
MATH 

 
ELECTIVE 

 
ENGLISH 

  
SCIENCE 

  

I

The PROCESS of involving 
everyone was critical to our 
success.  We did not have      
buy‐in, but we did have our 

faculty engaged in the process. 

ALWAYS REMEMBER
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We had cool looking charts on 
the walls… SO WHAT…

The KEY to our implementation is 
HOW we trained teachers to 
teach these Literacy skills to 
our students.

So now what…

Remember:

It’s about the adults, not 
the kids!

We taught ourselves to 
teach these literacy 
skills to the students.  
And we will ALL do it 

THIS WAY!
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It’s about teaching, 
stupid…

Says Mike Schmoker in 
Results Now

Faculty Meetings became
Literacy Workshops
KEY = Adult Learning

Teachers teaching 
teachers – GOOD stuff!

Step THREE: Implemented 
with fidelity and a plan
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“The main lesson was that 
student achievement rose 
when leadership teams 
focused thoughtfully and 
relentlessly on improving the 
quality of instruction.”

- Prof. Ron Ferguson, AGI Conference Report

The Achievement Gap Initiative At Harvard University
Toward Excellence with Equity

Conference Report by Ronald F. Ferguson, Faculty Director

We started with  
writing!

Writing is
thinking

FOCUS, FOCUS, 
FOCUS

FOCUS, FOCUS, 
FOCUS
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LITERACY CHART:  WRITING 
 
                  
      
 
 
 
 
 
 
 
 
 

 
 to take notes 
 to explain one’s thinking 
 to argue a thesis and support one’s thinking 
 to compare and contrast 
 to write an open response 
 to describe an experiment, report one’s findings, and report one’s conclusion 
 to generate a response to what one has read, viewed, or heard 
 to convey one’s thinking in complete sentences 
 to develop an expository essay with a formal structure 

 
c Brockton High School, 2002 

    

 
WRITING 

 
SOCIAL 

SCIENCE 

 
MATH 

 
ELECTIVE 

 
ENGLISH 

  
SCIENCE 

  

Our First Training:  Open Response

OPEN RESPONSE STEPS TO FOLLOW
1. READ QUESTION CAREFULLY.
2. CIRCLE OR UNDERLINE KEY WORDS.
3. RESTATE QUESTION AS THESIS (LEAVE BLANKS)
4. READ PASSAGE CAREFULLY.
5. TAKE NOTES THAT RESPOND TO THE QUESTION.  

BRAINSTORM & MAP OUT YOUR ANSWER.
6. COMPLETE YOUR THESIS.
7. WRITE YOUR RESPONSE CAREFULLY, USING 

YOUR MAP AS A GUIDE.
8. STATEGICALLY REPEAT KEY WORDS FROM     

THESIS IN YOUR BODY AND IN YOUR END 
SENTENCE.

9. PARAGRAPH YOUR RESPONSE.
10. REREAD AND EDIT YOUR RESPONSE.
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Everyone was trained in how to 
teach the literacy skill

Next step – HOW to bring this 
into the classroom

 Lessons developed
 Implemented according to a 

calendar

So then what…

What gets monitored is what  
gets done!

 Monitoring the work                          
of the students (rubrics                        
and collection and                      
review of the work)  

 Monitoring the implementation by 
the faculty (walkthroughs, evals)

Monitored Step FOUR:  Monitored 
like crazy!!!
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Hey, it was no picnic!

It’s about the adults, 
not the kids!

And sometimes the 
adults are much more 
difficult to deal with 

than the kids!!!

Don’t think for a moment that 
everyone was happy…  

BUT, if we waited for buy-in, 
we’d still be waiting.

SO, what did we do??  Meet 
Sharon and Penny

Happy??? Who said 
anything about happy???
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Here’s what gets 
the buy-in.

RESULTS!!!

BUY IN???….

Changes in ELA Results Year One 
of School Wide Open Response
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Changes in Math Results Year One 
of School Wide Open Response

Active Reading Strategies 
 
 
 
 
 

1. Read the question. 
 

2. a.  Circle key direction verbs. 
 For example – write, draw, 

explain, compare, show, copy 
 

b. Underline important information. 
 Often there is information in a 

question that is irrelevant to 
finding the answer. 

 
3. In your own words, write what the 

question is asking you to do. 
 

4. Develop your plan/Answer the 
question. 

 



7/8/2013

43

Changes in ELA Results Year One 
of School Wide Open Response

Added a 
Literacy 

Workshop on 
Active Reading 
Strategies:

2002
22
14

25

13

It’s about the adults!

Most of our faculty were 
NOT the book burners, 
but they were not on 
board.  They did it 

because they had to, but 
they did it.  Meet Andy…
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There are ALWAYS    
critics…

The cookie-cutter 
comment

Published: January 14, 2010 Published in Print as: Making Standards a Classroom Reality
State Standards Loom Large in Mass. Classrooms 

Tests Heighten Stakes for Schools and Students 
By Erik W. Robelen
Brockton, Mass. 

…the principal believes the heart of the matter is 
“great instruction” tied to high standards.
“It’s about what happens in the classroom between 
the students and the teachers,” she says. “The 
teachers know clearly what they have to teach, 
and they teach it well.”

Susan Szachowicz, Principal
Vol. 29, Issue 17, Pages 20-23
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RECAP: Our 4 Steps 

1.  Empowering a team 
2.  Focusing on literacy: 

Literacy for ALL – NO exceptions
3.  Implementing with fidelity and 

according to a plan
4.  Monitoring, monitoring, monitoring

The Result = Changing the Culture

When all 3 R’s come together

Key points in ELA and Content Area Literacy: Look at the Strands:

How does the Literacy focus fit 
with the Common Core?

Reading Writing Speaking/Listening Language

Look at the Anchor Standards under each Strand:
-Key Ideas 

and Details
-Craft and

Structure
-Integration   
of knowledge,       
and Ideas               
-Range of     
Reading, 
Level of Text 
Complexity

-Text Types
-Production      
and 
Distribution 
of Writing
-Research to 
Build and 
Present 
Knowledge
-Range of 
Writing 

- Comprehension   
and Collaboration
- Presentation of    
Knowledge and 
Ideas

- Conventions 
of Standard 
English
- Knowledge of 
Language
- Vocabulary 
Acquisition 
and UseWhat do our 

students need to 
be able to do 

based on these?
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RE:  The Common Core: Get to know the 
Anchor Standards.  What skills/tasks 
do the students need to demonstrate?

Our questions:

1. What are we doing well?

2. What are we doing somewhat?

3. Where are our gaps?

What should you do?
Here’s what we’re doing:

But is this replicable?

YOU BET!!!

That’s what this 
conference is all about.  
Let me highlight a couple 

of schools…
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Enrollment 600

Free/Reduced

Lunch

50%

SPED 21%

LEP 8%

First Language 

Other than  English
20%

Hispanic 17%

White 80%A Gap Closer School

What we look like

SMS Mission Statement

At South Middle School all students will be 
provided high quality educational opportunities, in 
a school climate that fosters positive relationships 
and mutual respect among students, staff, and 
families.   All learning experiences must be relevant 
to our students and focus on higher order thinking 
skills. Building upon these learning experiences, 
students will be able to generate original ideas, 
evaluate information, and communicate their 
thoughts effectively though Reading, Writing, 
Speaking, and Critical Thinking.
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To achieve our 
mission we needed 

to… Literacy

explicitly teach 
literacy skills in all 

subjects.

Critical

Thinking

Listening

Reading

Speaking

Writing

Intake Processing Output
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R
C
U
R
R
A
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1.   Created a culture focused on High Rigor & 
Relevance. Measured by We Learn & We Teach surveys.

 22% increase of students report that passing the 
state test is important (2011 vs. 2012 WE Learn Survey)

2.   Improved Achievement & MCAS Scores: 
 In 2012 for the first time, we exceeded our targeted 

growth in Science & Technology, and met our 
targeted goal in Reading Language Arts.

 In 8th grade, 12 of the 16 students who improved 
from proficient to Advanced on the Math MCAS, it 
was a direct response to their Open Response scores.

 27% increase in membership in the NJHS.
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South Middle 
School

School-wide 
literacy - all the 

pieces are 
starting to 

come together.
Thank You Brockton High 

School!

Enrollment 900+
Grades 6-12

Free/Reduced 85%

SPED 15%

ESL 8%

Black 69%

White 14%

Hispanic 12%

Multi-racial 5%

The Broad Ripple Way

Every Class, Every Day

What we look like

Home of the Rockets

Broad Ripple Magnet High School
Indianapolis, Indiana
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Six Key Instructional Strategies
(The Broad Ripple Way)

Think-Pair-Share
Give One/Get One
Text Marking
Using Text-based Evidence
ORQ
Justifying Your Answer

The Problem

Broad Ripple High School was 
classified in the lowest 
category the State of 
Indiana’s Department of 
Education uses to grade 
schools for six consecutive 
years.
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Professional Learning 
Communities (PLC’s)

Teachers meet twice a week
◦Data analysis
◦High impact instructional 
strategies
◦Differentiated instruction
◦Assessment calibration
◦Exchange of ideas
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FINAL REFLECTIONS:
Recommendations for these three days of MSC:
•Focus your sessions, what are your priorities?
•We are all “real” schools with real issues, but 
we’ve done something right.  Learn.
•Share your expertise in sessions; we are all 
learners here.
•Don’t limit yourself by type of school, look for 
the issues.
•MOST IMPORTANT – Have a plan for when 
you go back to your school.  Where will you 
begin, what steps will you take?

AND HAVE FUN!!!

Think about what we all did:

•Focused on the adult culture
•FOCUSED!!!!
•Put the data in teachers’ hands
•Trained the faculty in high 
impact instructional strategies

•Insisted that we ALL do it 
“THIS” way

•Teaching students Literacy skills
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The experts say…

Listen to Prof. Ron 
Ferguson, Director of the 

Achievement Gap 
Initiative at Harvard 

University as he describes 
what Brockton High 

accomplished.

FINAL REFLECTIONS:

If we can do this, anyone 
can!  In 1999 we were 
called a “Cesspool” in 
our local media.  Now 
we are called the   

“Jewel  of the City.”
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#12:  Brockton High Model School 
(Sharon Wolder)

#21:  Engaging and Empowering the 
Faculty (Szach)

#22:  Principles for Principals (Szach)

#62:  Co‐teaching and Academic 
Supports  (Dianne Davis)

For more Brockton High  
strategies and information:

114114

So, how about 
some 

WICKED 
AWESOME 

news… 

These strategies work!
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LEVEL ONE!!!

Brockton High School
Brockton School District

Plymouth County 
470 Forest Avenue

Brockton, Massachusetts
(508)580-7633 

AWARDS, AWARDS, 
AWARDS, AWARDS!!!

2008, 2010, 
2012, 2013
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GO 
Boxers!!!

September 28, 2010

Boxers in the 
NEW YORK 

TIMES

High Expectations       
NO Excuses!!!

And the students believe – listen to Delainey:

Brockton High …has shown me there is no 
such thing as limitations… Every day I walk 
into the school and I feel like a champion.  
There is a sense of unity that comes with 
going to Brockton High that can never be 
broken.  This makes me believe I can do 
anything.  On graduation day there will be 
nearly a thousand kids who have been told 
we aren’t good enough because we are from 
Brockton…Yet we will know they are wrong;  
we are all champions. Delainey Carpenter, 2013
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JOHN & ABIGAIL ADAMS 
BHS SCHOLARS 2013

260 SCHOLARSHIP RECIPIENTS

31%  of the class!

120120

Class of 2013 – 90%    
heading off to college!

College for ALL:
Changing students’ beliefs:
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3. Change happens in a school, Central 
Office supports. Teachers and 
administrators are the key to your 
school change;  leadership matters!

2.  FOCUS, FOCUS, FOCUS, and make 
literacy your target!

1.  The key to our success had nothing 
to do with the kids.  It was about 
ADULT LEARNING!!!

For What It’s Worth:    Most 
Important Lessons Learned 

Oh, just one more 
thing…WE ARE

BOSTON

STRONG!!!
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1587 Route 146

Rexford, NY  12148

Phone (518) 399‐2776

Fax (518) 399‐7607

E‐mail ‐ info@LeaderEd.com

www.LeaderEd.com

Back to Ray!


